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7/31/2011 8/31/2011

Month to 

Month 

Variance 

ASSETS

Current Assets

Checking/Petty Cash 69,392       90,810         21,418     

Reserves 251,113    251,725      612          

* Unfunded Reserve 322,987    322,987      -                

Accounts Receivable 166,275    158,307      (7,968)      

 Allowance for Doubtful Accounts (69,400)     (69,400)       -                

740,367    754,429      14,062     

Other Current Assets

Prepaid Expenses 19,969       18,745         (1,224)      

Other Current Assets 1,545         1,545           -                

Total Other Current Assets 21,514       20,290         (1,224)      

Total Current Assets 761,881    774,719      12,838     

Other Assets -                  -                    -                

-                  -                    -                

Total Other Assets -                  -                    -                

TOTAL ASSETS 761,881    774,719      12,838     

LIABILITIES & EQUITY

Current Liabilities

Accounts Payable  35,937       33,901         (2,036)      

Accrued Payroll -                  -                    -                

Other Accrued Expense 2,660         2,660           -                

Due to Reserve 322,987    322,987      -                

Deferred Revenue -                  -                    -                

Other Current Liabilities -                  -                    -                

-                  -                    -                

-                  -                    -                

Total Current Liabilities 361,584    359,548      (2,036)      

Total Liabilities 361,584    359,548      (2,036)      

Equity

Reserve Equity 614,846    614,846      -                

Prior Year Equity (224,330)   (224,330)     -                

-                  -                    -                

Opening Bal Equity 1,036         1,036           -                

-                  -                    -                

 Retained Earnings  391,552    391,552      -                

Net Income  8,745         23,619         14,874     

-                

Total Equity 400,297    415,171      14,874     

TOTAL LIABILITIES & EQUITY 761,881    774,719      12,838     
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Aug-11 11-YTD 11-YTD

Revenue

Actual Budget Actual

Assessments

 $      27,109   $    326,050  $    216,332 

Utilities

 $      52,942   $    489,336  $    321,246 

Late Fees

 $          117   $       3,200  $           (40)

Violations & Fines

 $              -   $          200  $          458 

Storage

 $          260   $       2,864  $       2,683 

Other

 $          760   $       4,300  $       2,782 

Interest

 $          563   $          500  $       2,746 

Gross Revenue

 $      81,751   $     826,450  $     546,207 

Aug-11 11-YTD 11-YTD

Expenses

Actual Budget Actual

Utilities

 $      27,306   $    228,000  $    159,411 

Water Treatment

 $       5,194   $      54,700  $      33,713 

Sewer Treatment

 $       3,381   $      56,000  $      28,434 

Maintainance

 $       3,503   $      12,700  $      26,474 

Payroll

 $      24,131   $    246,635  $    169,986 

Administrative

 $       2,278   $      48,867  $      58,758 

Insurance

 $       1,083   $      15,000  $       8,020 

Professional Fees

 $              -   $      16,650  $      18,913 

Net Expenses

 $      66,876   $    678,552  $    503,709 

Net Operating Income(EBITDA)

 $      14,875   $    147,898  $      42,498 

Other Expenses

Interest Expense

 $              -   $              -  $              - 

Taxes

 $              -   $      63,000  $       1,120 

Reserve Expense

 $              -   $              -  $      17,763 

Total Other Expenses

 $      63,000  $      18,883 

Net Income

 $      14,875   $      84,898  $      23,615 


